
YEAR

13

Go to university to 
enhance your studies 

and get a degree
Start a degree level 

apprenticeship

Apply for University 
through UCAS or 

alternative post 18 
courses

Refine and 
perfect your 

revision 
techniques

Revise for and 
complete 

Assessment 3

Confirm and accept your 
future pathways offer

Continue your lifelong 
love of learning and 

personal development

12
YEAR

3.1.1 - Understanding 
the nature and purpose 
of business

Baseline 
and 
introduction

3.1.2 -
Different 
business 
forms 3.1.3 -

Businesses 
operating in 
an external 
environment

3.3.1 - Setting 
Marketing 
Objectives

3.3.2 -
Understanding 
markets and 
customers

3.3.3 - Segmentation 
targeting and 
positioning

3.4.1 - Setting 
operational 
objectives

3.3.4 -
Marketing 
Mix

3.4.2 -
Analysing 
operational 
performance

3.4.3 -
Increasing 
efficiency 
and 
productivity

3.4.4-
Improving 
Quality

3.4.5 -
Managing 
inventory and 
supply chains

3.5.2 - Analysing 
financial performance

3.5.3 Making 
financial 
decisions: 
Sources of 
finance

3.5.4 -Making 
financial 
decisions: 
Cash flow and 
profits

3.6.1-
Setting HR 
objectives

3.6.2 -
Analysing HR 
Performance

3.6.4 
Motivation 
and 
engagement

3.6.3 -Organisational 
design and HR Flow

3.6.5 -
Employer and 
employee 
relations

End of Year 
Mock

3.8.1 -
Strategic 
Direction

3.8.2 
Strategic 
Positioni
ng

Results Day 

3.7.1 -Mission, 
corporate 
objectives and 
strategy

3.7.2 - Internal 
analysis –
financial ratio 
analysis

3.7.4 - External 
analysis –
political and legal 
change

3.7.6 - External 
analysis – social 
and 
technological 
change

3.7.8 - Analysing 
Strategic Options 
– Investment 
Appraisal

3.9.2 -
Assessing  
innovation

3.7.3 - Internal 
analysis –
overall 
performance

3.7.5 -External 
analysis –
economic 
change

3.7.7 - External 
analysis – the 
competitive 
environment

3.9.1 -
Assessing a 
change in 
scale

3.9.3 -
Assessing  
Internation
alisation

3.9.4 - Assessing 
greater use of 
digital 
technology

3.10.1 - Managing 
Change

3.10.2 -
Managing 
Organisational 
Culture

Managing 
strategic 
implementation

Problems with 
strategies and 
why strategies 
fail

FINAL REVISIONComplete EXAMS

A – Level
Business

Learning
Journey

Topic 3.1
What is Business?

3.2.3- Role and 
importance of 
stakeholders

3.2.1 & 3.2.2 -
Management, 
leadership and 
decision making

Topic 3.5
Financial Decision 

Making

3.5.1 - Setting 
financial 
objectives

Topic 3.4
Operational 

Decision Making

Topic 3.2 –
Leadership & 
Management

Topic 3.6 
– Making 

HR 
Decisions

Assessment 1
Assessment 2

Topic 3.6 –
Marketing and 

Decision 
Making

Topic 3.7 
–

Analysing 
Strategic 
Decisions

Topic 3.8 
–

Strategic 
Direction

Assessment 1

Assessment 2 

Topic 3.9 
–

Strategic 
Methods

Topic 3.10 –
Managing 
Strategic 
Change

3.10.3 -
Managing 
Strategic
Implementation

3.10.4 –Why 
Strategy Fails
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