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Covid 19 Catch-Up Premium and Curriculum Expectations 2020/21  
The DfE has allocated £650 million to be spent on ensuring all pupils have the chance to catch up and supporting schools to enable them to do so. Whilst 
Headteachers will decide how the money is spent, the Education Endowment Foundation has published guidance on effective interventions to support 
schools. For pupils with complex needs, schools should spend this funding on catch-up support to address their individual needs. There is also an allocation 
of £350 million for a National Tutoring Programme, intended to deliver proven and successful tuition to the most disadvantaged and vulnerable young 
people.  

The DfE has also set out the following Curriculum Expectations, to ensure that all pupils – particularly disadvantaged, SEND and vulnerable pupils – are 
given the catch-up support needed to make substantial progress by the end of the academic year.  

Education is not optional  

All pupils receive a high-quality education that promotes their development and prepares them for the opportunities, responsibilities and experiences of 
later life.  

The curriculum remains broad and ambitious  

All pupils continue to be taught a wide range of subjects, maintaining their choices for further study and employment.  

Remote education  

DfE asks that schools meet the following key expectations:  

1. Teach an ambitious and broad curriculum in all subjects from the start of the autumn term but make use of existing flexibilities to create time to cover 
the most important missed content…In particular, schools may consider how all subjects can contribute to the filling of gaps in core knowledge, for example 
through an emphasis on reading.  

2. Aim to return to the school’s normal curriculum in all subjects by summer term 2021.  



3. Plan on the basis of the educational needs of pupils. Curriculum planning should be informed by an assessment of pupils’ starting points and addressing 
the gaps in their knowledge and skills.  

4. Develop remote education so that it is integrated into school curriculum planning.  

Schools should set out how they will allocate the additional funding to support curriculum recovery this academic year. The EEF guidance suggests a 3-
tiered* approach:  

1. Teaching  

• High-quality teaching for all  

• Effective diagnostic assessment  

• Supporting remote learning  

• Focusing on professional development  

2. Targeted academic support  

• High-quality one to one and small group tuition  

• Teaching Assistants and targeted support  

• Academic tutoring 

• Planning for pupils with Special Educational Needs and Disabilities (SEND)  

3. Wider strategies  

• Supporting pupils’ social, emotional and behavioural needs  

• Planning carefully for adopting a Social and Emotional Learning curriculum  

• Communicating with and supporting parents  

• Supporting parents with pupils of different ages  

• Successful implementation in challenging times  



 

 

SUMMARY INFORMATION 
Total number of pupils (based on 
October census):  

1088 Amount of catch-up premium 
received per pupil:  

£80 

Total catch-up premium budget:  £87,040   



 

Plan of Action 

BARRIERS TO FUTURE ATTAINMENT 
Academic barriers: Issues identified from September 2020 as barriers to learning (e.g. curriculum gaps / literacy / attendance /  
wellbeing)  

1 Gaps in curriculum as identified by each Head of Department – T&L Deputy Headteacher and Assistant Headteacher met with all Heads of 
Department via MS Teams early on in the Autumn term to determine gaps in the curriculum and how they are being addressed  

2 Whole school data and monitoring to be analysed from Summer Term in order to identify gaps in attainment, engagement in remote 
learning and attitude to learning. D&C Deputy Headteacher and T&L Assistant Headteacher to direct and inform all staff about RAG rating 
system implemented. 

3 Readying the school for further home learning needs (e.g. a second lockdown) - Headteacher and Deputy Headteacher collated all student, 
parent and teacher voice, reflecting on the remote learning provision in lockdown (Satchel One/SMHW) in order to produce a remote 
learning policy (MS Teams) and procedure for any further period if lockdown or self-isolation of groups.   

4 Ensuring all students can access online learning at home – T& L Deputy Headteacher to instigate each department uploading and setting 
‘isolation’ work for any student/group of students up to Christmas 2020. This work to be the same/similar to SOW delivered in school so 
students stay on track. T&L Assistant Headteacher to lead PP Champions through provision and support for DA students. 

5 Understanding T&L strategies and expectations within the ‘new normal’ way of teaching – Headteacher and T&L Deputy Headteacher 
instigating a regular focus within departments and whole school CPD regarding teaching and learning delivery through ‘bubbles’. 
Develop MS Teams trial lessons to prepare for a potential second lockdown 

6 Understanding the ability of our new Year 7 intake without SATS scores – D&C Deputy Headteacher to instigate CATs tests and work with 
RWE and JRE to analyse data and setting of students. 

7 Maintaining a high attendance % for all students is a priority – Headteacher and Attendance Officer working closely with DfE, EWO and HOY 
to ensure high levels of attendance – consistently above 95% (as at 12/12/20)  

8 Wellbeing: Headteacher helping students adjust to the new school routines and structures - RAG rating of wellbeing and increased 
counselling provision. Headteacher to lead all staff on whole school COVID ‘bubble’ operation – students move and staff remain. 

9 Wellbeing: HOY and KS3/4 Pastoral Leads to coordinate wellbeing checks - concerns around anxiety and safeguarding issues following the 
lockdown period - Vulnerable students contact log, RAG rating and tutor 1:1s  

10 Ensuring parental engagement levels are maintained in general and during the ‘virtual meeting’ era - Focus on virtual resources and 
engagement. Headteacher regularly updating and informing parents regarding COVID situation and systems in school 



Action  Intended outcome and 
success criteria  

What is the rationale for 
this choice?  

How will you make 
sure it is 
implemented well?  

Staff lead  When will 
you review 
this?  

Costs?  

To create a systematic 
approach to each year 
group according to level 
of need (learning and / 
or well-being)  
 
 
Gaps in education as 
identified by HODs  
 
 
Adjust SIMS data and 
monitoring to capture 
engagement and 
attitude to learning  

Identify students at each 
level.  
 
HODs RAG students who 
they feel are 
underachieving (Year 11 
initially)  
 
HODs RAG students across 
Years 7 - 10  
 
All staff analyse students 
disengaged and at risk of 
aspirations, progress and 
attainment dropping 

Use the list of students 
identified as vulnerable 
during lockdown  
 
HODs RAG rating of 
students (Year 11)  
 
PPD outcomes from 
meetings with tutors  
 
Data from assessment 
drops  
 
Updated vulnerable 
students list  
 
SISRA / SIMS data  
 
Year 7 reading and 
spelling ages  
 

This will produce 
sub-groups within 
each year group to 
ascertain the 
interventions / 
support needed  
 
This will identify 
which students 
require support 
across several 
subjects and we will 
be able to produce 
an action plan for 
individual pupils.  

Asst Head and 
Middle Leaders 

End of 
Autumn Term  

£ 0  

Develop and embed a 
COVID secure 
environment and 95%+ 
student attendance 
Create high quality and 
safe teaching and 
meeting areas 
 

Headteacher to risk assess 
and instigate a Year group 
‘bubble’ environment  
 
Ensure quality first teaching 
and achieve and maintain 
high attendance of teaching 
staff and students 
 

PPE ordered with school 
and classrooms being 
mapped out to ensure 
safety 
 
Office spaces, meeting 
rooms and small tutoring 
areas all rejigged to 

Plan and model the 
school environment 
during summer 
months prior to 
students returning. 
Classrooms to be re-
modelled so they are 
forward facing and 

Headteacher, 
Business 
Manager, SLT 
and Site staff 

End of 
September  

 



Develop a COVID 
support email inbox to 
support families and 
student attendance 
concerns 
 
Whole school transition 
to MS Teams to 
continue normal 
teaching practice and 
meetings 
 
Headteacher to 
regularly update the 
school risk assessment 
and share with all 
stakeholders 
 
Headteacher to 
communicate regularly 
with parents/carers and 
Trustees through 
newsletters 
 
 
FSM vouchers are 
provided throughout to 
appropriate families as 
well as build a link with 
local food bank  
Education for all 
keyworkers is supported 
in school  

Reduce the amount of 
COVID positive cases in 
school and/or students 
isolating 
 
 
Ensure staff and student 
confidence and use of 
technology to achieve 
seamless teaching  
 
 
Ensure school is as safe as 
possible for students and 
staff as well as being fit for 
purpose at all times 
 
To ensure that all 
stakeholders are kept 
informed of changes in 
school and the important 
news as and when the 
government announce 
changes 
 
To prevent any students 
and families being deprived 
during school and holiday 
time 
 
School is open full time, 
COVID safe and fit for 

ensure normal activities 
can continue    
 
Strategy of students 
move around school 
between lessons (exiting 
into open air) and staff 
remain in normal 
teaching rooms  
 
All face to face meetings 
and assemblies cancelled 
and diverted to ‘virtual’ 
 
All department staff 
rooms closed to prevent 
department bubbles 
breaking 
 
 
 
All families, PP in 
particular, to be 
supported throughout 
and so prevent barrier to 
learning 
Keyworkers arranged 
into ‘bubbles’ to prevent 
and minimise risk of 
spread of virus. 
 

maintain 2m distance 
to teacher 
 
Review model and 
set up weekly and 
sometimes, daily 
where possible 
 
Staff and students’ 
absence rates remain 
low 
 
 
Headteacher and PA 
to write letters, issue 
to SLT to review 
firstly and then email 
to staff, 
parents/carers and 
Trustees (via Trustee 
clerk) 
 
Headteacher will also 
make reference to 
any changes and the 
letters during staff 
briefings – weekly 
 
Headteacher and 
Business manager 
will coordinate the 
FSM vouchers and 



 
 
Risk Assessment Covid 
 
 
 

purpose for all key worker 
students. 
Email request in place for 
parents to ask for child to 
receive a keyworker place 

Access to technology and 
facilities is in place so 
learning is not disrupted. 

communicate with 
families 
DTH will support – 
responding to emails 
and developing a link 
with local foodbank. 
DTH will regularly 
write to PP parents 
to offer support of 
foodbank. 
 
Hand sanitizer, 
cleaning wipes and 
bleach spray (Milton) 
is available for 
students to use to 
keep areas and work 
stations clean. 
Keyworker seating 
plans created 

Develop the use of 
CPOMS and SIMS 
systems to record all 
interventions and their 
outcomes  

System in place to record 
interventions and create 
targets for students  
 
Tracking of student 
progress and impact of 
interventions  
 

Collate all the 
interventions that 
currently take place in 
school as well as those 
added during the process  
 

Increase staff 
permissions  
 
Reports produced to 
identify additional 
needs of students  
 

HOY and Deputy 
Heads 

End of 
Autumn Term  

£0  

Internal tutoring / 
mentoring to support 
key students identified 
through tracking 
document  

Targeted tutoring and 
mentoring enabling 
students to close gaps and 
boost confidence  
 

Students identified  
 
Staff identified  
 

Careful pairing of 
students and staff  
Student voice  
Staff feedback  

HOY, HOD & PP 
Champions 
 
 
 

Every half-
term 
minimum  

https://www.idsallschool.org/_site/data/files/documents/policies/safeguarding/FEBRisk%20assessmentIdsallCovid240221.pdf


 
PP Champions to meet 1 
to 1 with DA students 
 
Redeploy of Library 
assistant to tutor small 
groups of Maths 
students – Years 7 – 11 
 
Redeploy support staff 
to Covid testing centre 
 
TAs to work with 
keyworkers alongside 
teaching rota 
 
Embed and distribute a 
Remote Learning 
policy/document to 
enable full teaching 
 

 
 
 
 
 
 
 
 
 
To have a full time testing 
centre to ensure regular 
testing of staff and students 
in order to minimise spread 
of virus and positive cases 
 
Keyworker students to have 
teachers and specialised TA 
support during every 
lesson. 
 
All students will receive 
their full normal timetable 
taught remotely whether 
there is a lockdown or 
bubbles self-isolating. 
Staff will receive MS Teams 
training and regular 
updates as to how to use 
different functions of MS 
Teams 

Part-time staff (use of 
pm reg time)  
 
EEF research advocates 
small group tutoring for 
identified students to 
close gaps  
 
 
 
13 support staff 
identified to become 
testing team across the 
school week 
 
 
Teaching and staff rota 
created to assign each 
staff member 2 days per 
week in school 
Teachers will go through 
30 min trial lessons of 
MS teams prior to any 
lockdown or bubbles 
breaking so students 
then receive a quality 
teaching diet if it 
happens 

Parent / Carer 
feedback  
 
 
 
 
 
 
 
 
Careful planning of 
which support staff 
to redeploy so school 
still functions and 
spare capacity is 
utilised effectively 
but not detrimental 
to school 
 
Careful planning of 
all staff rota 
alongside remote 
learning offer and 
keyworker 
supervision so school 
is fully operational, 
staff safety is 
achieved and 
students receive full 
learning experience 
 
ICT Manager and 
Deputy head will 

 
 
 
 
 
 
 
 
 
Headteacher  
 
 
 
 
 
 
 
 
Deputy Head’s, 
Cover manager 
and Headteacher 
 
 
All staff 
 
 
 
 
 
 
 
AGR & MBI 



purchase more 
bandwidth and run 
tests to ensure all 
staff and students 
can use MS Teams at 
the same time and 
fully without 
disruption 

After school subject 
specific Interventions  
 
 
Departments and 
individual staff 
members to offer 
session 6 workshops, 
catch ups and 
enrichment activities 

Targeted students work 
with subject teachers to 
close the gaps  

Small group tailored 
interventions to address 
identified gaps in subject 
specific skills and 
knowledge  
 

Feedback from HOD 
and identification of 
students of concern  
 
Parental engagement  
 
 

Deputy Head 
(MBI) – feedback 
any concerns to 
HOY and HODs  

Every day – 
session 6, 
fortnightly 

£ 0  

Embed PiXL strategies 
appropriate to helping 
‘close the gap’  

Targeted HODs (Science, 
History, Geography & 
Maths) will undertake 
RAT/closing the gap course 
to embed into own subject 
areas  
 

Exploring new strategies 
to help specific students 
raise attainment 
Look at ways to develop 
better tracking systems 

RSL to meet with 
HODs to monitor 
their development 
strategies and track 
their progress on 10 
stage course 
 

Asst Head (DTH) Half-termly  

Whole school 
questionnaire to identify 
pupils’ attitudes to self 
and school  
All staff to be available 
via email, remote 
lessons or Satchel One – 
making phone calls to 

Identify, the feelings of 
pupils and barriers to 
learning / engagement 
 
Students to be supported 
throughout, with wellbeing 
calls made by tutors and 
HOY for those self-isolating, 

Gain an understanding of 
the barriers to learning / 
engagement in order to 
address them  
 

Identify what 
interventions are 
needed to support 
the outcomes from 
the questionnaire  
 
Parental engagement  
 

Assistant Head 
(DTH)  
 
 
 
 
 

All pupils to 
complete by 
end of 
Autumn Term 
and then 
revisited in 
the Summer 
Term  

£ 0  



students and families 
where possible and 
appropriate 

hitting the track and trace 
and tested positive  

Wellbeing calls 
 

HOY, Pastoral 
staff and 
teaching staff 

To purchase GCSE Pod 
for a specific group of 
Disadvantaged KS4 
students  
 
Invest in the PiXL Build-
up programme for 
Disadvantaged KS4 
students 
 
Identify and develop 
subject Build-up Leads 
in 3 core subjects 
 

Resource available for all 
KS4 students  
Student, Staff, Parents / 
Carers access the resource 
on a regular basis  

To support class teachers 
with QFT  
Resource for students to 
use to support their 
studies  
 
To engage more students 
due to the bite size 
elements  
 

Staff drop-ins for key 
aspects  
 
Students supported 
with logging in 
 
Monitor usage of 
staff and students  
 
Parent / Carer guide 
to enable them to 
support their child  
 

Asst Head (DTH), 
PP Champion 
(NSI) and Maths, 
English & Science 
Build up Leads – 
(LCO, JDO & 
LME) 

Weekly and 
monthly 
monitor usage  

£3,000  

Utilise school counsellor 
/ outside agencies and 
other mentor hours  
 
Monitor vulnerable 
students and those on 
EHCP 

To work with identified 
students to improve their 
emotional and social well-
being  
 
To intervene and offer 
academic and pastoral 
support for vulnerable 
students 

To support students’ 
mental health and well-
being as well as 
academic needs to close 
the gap in learning 
 
Prioritise vulnerable 
students for any 
keyworker places for any 
potential second 
lockdown 
 

Students identified 
from HOH, HOD, 
Student Support, 
Learning Support  
 
Tracking emotional 
well-being of 
students  
 
Close liaison with 
Student Support  
 

HOYs / Learning 
Support 
Manager (LBA) 
and Asst Head 
(CCO)  

Termly    



To provide 
parents/carers with 
relevant information, 
resources and skills so 
that they are able to 
support their child(ren), 
e.g. tutorial videos 
posted on website 
about teaching 
methods. 

Parents to have knowledge 
and understanding about 
what their child(ren) is 
studying, methods, and any 
resources they can use to 
support them at home to 
enhance their learning 
experiences in school. 

To give parents/carers 
better insight into how 
to support their 
child(ren) at home. 

Parent voice 
 
Regular review of 
parent section on 
website 
 
Regular newsletter 
updates 
 

Headteacher, 
Deputy Head 
(MBI), Asst Head 
(DTH), ICT tech 
(HMA) 

Weekly and 
monthly 

£0 

Review remote learning 
provision through staff, 
student and 
parent/carer feedback 
 
Purchase increased 
bandwidth to allow 
seamless use of MS 
Teams across whole 
school 
 
 
 
Recorded lessons and 
meetings in MS Teams 
to ensure catch up – 28 
day 

To analyse successes and 
areas for development in 
the event of further 
lockdown or periods of self-
isolation 
 
Encourage and develop 
staff use of MS teams for 
meetings and trial lesson 
delivery prior to any 
potential further lockdowns 
and year group bubbles 
isolating 
 
Ensure students can catch 
up on lost learning or 
disruption to remote 
learning lessons 

To ensure remote 
learning provision is 
continually reviewed and 
improved to fit the needs 
and circumstances of 
students. 
 
 
 
 
 
 
Students ICT access is 
wide ranging and has 
different needs 

Feedback used to 
inform Remote 
Learning policy and 
provision 
 
Staff sharing MS 
Teams practice 
 
Deputy Head and ICT 
Network manager to 
share best practice 
and CPD tips for MS 
Teams as well as 
research and embed 
full functionality 
 

Deputy Head 
(MBI), ICT 
Network 
manager (AGR) 
 
 
 
 
All staff to record 
every lesson and 
meeting 

Monthly  
 
 
 
 
 
 
 
MS Teams 
reports, HOD 
quality 
assurance 

 

Purchase teacher 
visualisers for all 
departments 

Given the constraints of 
teachers not being able to 
deliver normal lessons, 
these will enable staff to 
demonstrate and deliver 

Movement around 
classroom is restricted 
and alternative methods 
of gathering feedback 
are needed 

Monitoring: 
 
Learning walks 
 
Student Voice 

Deputy Head As part of 
monitoring 
schedule 

 



model responses, as well as 
feedback and student 
responses, therefore 
helping to monitor progress 
and identify any gaps 
 

 
Teacher feedback 

Review and 
implementation of T&L 
and assessment & 
feedback policy 

Given the issue of the virus 
contaminating surfaces and 
trying to maintain a COVID 
secure classroom 
environment, teachers and 
departments are to plan 
around handling books too 
often, with books remaining 
in school and undergoing 
48 hour quarantine periods 
 

Movement around 
classroom is restricted 
and handling of books is 
minimised. 
 
Normal assessment 
policy of 2 assessments 
per half-term to still 
continue 
 

Monitoring: 
 
Book scrutiny  
 
Data and monitoring 
point 

   

Undertake Year 7 CAG 
Tests to ascertain 
setting and ability 

With the lockdown having 
meant students left Primary 
School early and without 
SATs results, it is imperative 
to obtain accurate data on 
student ability so correct 
banding and intervention 
can be identified 

No SATs data to inform 
us 
 
SISRA / SIMS data 

Monitoring: 
 
Book scrutiny 
 
Data and monitoring 
 
Department 
feedback 

Deputy Head and 
Data Manager 

October – 
tests 
 
As part of 
monitoring 
schedule 

 

Whole school 
‘lockdown’ assessment 
in September to 
ascertain gaps in 
learning across all 
students and sub-groups 
 

With the lockdown still in 
mind as well as the 25% 
return of Years 10 and 12 in 
the last half-term of the 
summer term, it is essential 
to obtain some data and a 
picture of students 
attainment  

Aware of disparity 
between students’ 
access to technology, 
motivation levels and 
barriers to learning 
during lockdown as well 
as mental wellbeing and 
attainment levels 

Data and monitoring 
 
Department 
feedback 
 
Book scrutiny 
 

Deputy Head 
(MBI & DCR), 
Asst Head (SWO) 
HODs and Data 
Manager (RWE)  

September 
 
As part of 
monitoring 
schedule 

 



  
SISRA / SIMS data 
 
CPOMS data 
 

Use of RAG rating of 
student engagement 
and attitude to 
learning of remote 
education from first 
lockdown 

Whole school INSET day 
to review and adapt 
curriculum 

Considering the lockdown, 
RAG rating of engagement 
and attitude to learning as 
well as data and monitoring 
of student attainment, it is 
important for departments 
to review their curriculum 
Intent and Implementation 
and therefore SOW to plan 
where and how to close the 
gaps   

Reduce the possibility of 
SOW not being fit for 
purpose. 
 
Identify different sub-
groups of students who 
are lagging behind - 
intervention 
 
Analyse department 
position and identify 
opportunities to deliver 
better first quality 
teaching 

Department 
curriculum 
documents – Intent, 
Implementation and 
Impact 
 
Middle leader 
meetings 
 
SLT review process 

Whole school – 
Middle Leaders, 
SLT. Led by 
Deputy Head 
(MBI) 

  

Investigate and research 
The National Tutoring 
Programme to explore 
where and if we can 
utilise services 

Essential to identify 
opportunities for students 
to catch up and close the 
gap in their learning, 
especially across their core 
subjects 
 
 

Small group and 1 to 1 
tutoring is proven to be 
effective in closing the 
gaps in learning. 
 
Analyse Spring data post 
lockdown to ascertain 
gaps in progress but also 
engagement and attitude 
to learning 

SLT meeting 
 
PP Mentors review of 
DA students 
 
Department 
assessments 
 
SISRA data of early 
Spring assessments 

Whole school – 
Middle Leaders, 
SLT 
PP Mentors 
DTH as lead on 
Intervention 

Ongoing from 
January  

 



Increase the offer to 
students and parents of 
offering their thoughts, 
opinions and feedback 

For school improvement in 
general but especially 
during COVID, it is 
important to gain insight 
and views of all 
stakeholders 
 
Instigate Parents Evening 
questionnaire feedback 
Create and issue student 
questionnaire feedback 
regarding wellbeing and 
remote learning experience 

Identify key issues of 
parents and students 
with regards to learning 
and school practice/s 
 
Analyse Parents Evening 
feedback 
Analyse student voice 
feedback and sub-group 
thoughts 

Student voice 
 
DA student voice 
 
Parents Evening 
voice 
 
Email feedback 

DTH – 
responsible for 
student and 
parent feedback 

Ongoing   

Increase and improve 
feedback and 
accountability to/from 
Trustees 
 
Ensure staff wellbeing is 
monitored 

It is vital all stakeholders 
are working together for 
the benefit of school 
improvement, through 
meetings, virtually and in 
person. 
 
All groups need to give and 
receive views and opinions 
on whole school experience 
as well as delivery of 
specific roles, achieved 
through Link Governance 
and staff delivery at Trustee 
meetings 

Identify key areas of 
strength/s and areas for 
development to drive 
school improvement as 
well as issues arising due 
to COVID 
 
Identify and ensure 
Trustees meet with 
departments and staff 
members identified on 
SIP where appropriate, 
as well as needs arising 
from COVID. 
Also important for 
meetings between 
Trustees and staff to 
identify, monitor and 
intervene with staff 
wellbeing. 

Trustees meetings 
 
Student and Trustee 
voice – meeting 
 
Link governance 
reports 
 
Staff and Trustee 
meetings 

DTH, 
Headteacher, 
Trustees and 
School Council & 
Keyworkers 
 
Department and 
staff member 
responsible 
reporting to 
Trustees 

Ongoing   



Continue assessment/s 
and review feedback & 
assessment policy and 
procedure appropriately  
 
 
 
 
 
 
 
 
 
 
 
 
Review whole school 
timetable from Easter to 
help focus progress and 
intervention in English 
and Maths 

In light of the lockdown in 
March 2020, it is essential 
to review and change any 
KS4 and KS5 assessments 
due to students being 
disadvantaged and missing 
significant time 
 
 
 
 
 
 
 
 
 
With the disruption to 
teaching and learning 
through COVID as well as 
the gap/s widening 
between all students and 
sub-groups in particular, it 
is important to 
continuously review and 
amend the timetable  

Instigate and analyse 
post lockdown 
assessments in order to 
identify gaps in learning, 
so assessments going 
forward can be amended 
in terms of content and 
timing  
 
New, and possibly 
additional assessments 
created post lockdown 
and moving forward 
throughout the year to 
support and monitor 
students as well as help 
improve attainment and 
progress but also 
instigate intervention   
 
Amend timetable to 
create and embed extra 
literacy and numeracy 
classes where possible to 
help close gaps in 
learning and progress at 
KS3 

Department 
assessments 
 
Staff feedback 
 
SLT analysis of data 
 
Post lockdown data – 
engagement and 
attitude to learning 
 
SISRA information 

HODs & SLT 
 
DTH – 
intervention 
 
All staff 
 
 

Ongoing – half 
termly at least 

 

Increase session 6 offer 
across all aspects 

To increase and improve 
aspirations for all students 
– through catch-up, subject 
workshops and extra- 
curricular enrichment 

HOY and HODs to 
identify extra areas of 
support for students 
 
HOY, Careers lead & DTH 
to offer enrichment and 

Student voice 
 
YETI Ltd information 
 
Schools career 
advisor 

Careers lead 
 
HOY 
 
 

Ongoing  



Promote all subjects and 
careers through Satchel 
One, email and Remote 
Learning 
 
Staff members to volunteer 
extra- curricular and 
enrichment opportunities 
for their subject  

different career options 
and activities  
 
Year 12 HOY to create 
website page specific to 
careers – 
Apprenticeships and 
University 

 
 

 

 


